Telecoms Expense Management from eircom UK

Control your cost base with Telecoms Expense Management from eircom UK, a
monthly management service to help you manage your telecoms expenditure.

Seize the benefits
of Telecoms Expense
Management

@ Obtain a clear understanding of your

current cost base.
@ Deliver cost savings.

@ Rapidly detect potential abuse,
including premium rate lines or
unauthorised international use, and

zero-call lines that may be redundant.

@ Benchmark your spending against peers

and the marketplace

@ Establish a trend line to use for setting

and managing budget and expense

@ View costs by site and cost centre,
across all vendors, down to individual

lines and services.

@ Gain visibility of your usage patterns
through our on-line inventory
portal that consolidates all telecoms

information to one place

www.eircom.co.uk

Gain new visibility into your telecoms spend

Enterprises today can no longer afford to bear unnecessary costs. But if you
are managing a large telecoms estate over multiple sites or countries, it can be
very difficult to detect which of the lines, calls, or other services on your bill are
redundant or unwanted.

Telecoms Expense Management

from eircom UK lets you see what you're spending, and where, so you can control
costs and ensure optimal utilisation of your telecoms budget. This service is the
ideal tool for managers needing to demonstrate opportunities for cost savings, or
to save time now spent on manual, labour-intensive analyses of a complex telecoms
estate.

This service provides you with visibility over your entire estate and enables you to
implement immediate, medium and long term Telecoms Expense Management cost
saving initiatives across your voice infrastructure.

eircom UK's expertise in commercial consultancy services is built on an informed
balance between business analysis, cost control, billing and vendor management,
and experience of the technology, commercial and operational issues that

lie behind the figures. This range of capabilities has led to an approach that
combines software solutions, market knowledge, financial analysis, and prescriptive
management reporting, delivering effective cost reduction solutions that are
achievable and measurable.

For more information on Telecoms Expense Management from
eircom UK, email uksales@eircom.co.uk or telephone 0800 039 3520
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