
Telecoms Audit from eircom UK 

Not one enterprise today can afford to bear unnecessary costs. But if you are managing a 
large telecoms estate over multiple sites or countries, it can be very difficult to detect which 
of the lines, calls, or other services on your bill are redundant or unwanted. 

Organisations with an annual telecommunications spend of more than £100,000 can avail of 
a Telecoms Audit from eircom UK, to provide a detailed report of you total communications 
expenditure and highlight areas of potential overspend.

This in depth management report can be used as an effective tool to support and review 
your existing telecoms strategy and may highlights areas which need further attention.  It 
can also be used to assist with specific projects, such as justification for deployment of Voice 
over IP.

The audit comprises of three specific areas, a detailed overview of your existing expenditure, 
tariff benchmarking and estate management.  The tariff management element will 
compare your existing service provider(s) against our own competitive solutions.  The estate 
management evaluation piece will highlight areas of potential overspend within your current 
estate.  The key areas of interest are line rationalisation, equipment and maintenance 
optimisation and invalid or unauthorised telecoms usage, such as premium rate lines or 
international calling.

Management of your estate is a continual process and we can deliver our Telecoms Expense 
Management as an ongoing service in order to assist your business in containing costs.  
Learn more online at http://www.eircom.co.uk/TEM 

Telecoms Audit at a glance 
•	 We analyse your billing, contracts and 	
	 associated data to identify your current 	
	 total annual telecoms costs

•	 All infrastructure costs are attributed to 	
	 one of four categories: Lines and 		
	 Circuits, Maintenance, Equipment and 	
	 Other. 

•	 Our easy-to-read management-level 	
	 report includes an overview of 		
	 spending and features tabular data and 	
	 graphs illustrating spend and potential 	
	 overspend

•	 We highlight how usage savings can 	
	 be delivered through closer 		
	 management of user activity, including 	
	 call barring, proactive management 	
	 information and implementation of fair 	
	 usage policy. 

•	 We will benchmark your costs against 	
	 our own competitive solutions

Gain a detailed insight into your current telecoms expenditure.

www.eircom.co.uk



eircom UK - helping you gain better value

eircom UK is a virtual network operator offering a range of voice and data 

services to UK and Irish enterprises. In Ireland, eircom owns and operates 

the country’s only nationwide MPLS network, eircom business IP. We work 

with UK and Irish enterprises to help them drive better value from their 

communications investment.  

What do we require in order to conduct the audit? 

An experienced analyst from our team will ask for copies of your recent voice 

bills and plus your existing agreements.  We would also request contacts 

for all your sites and the schematics of your voice network. Even if the only 

information you can provide is a copy of your bills, our analysts can usually 

identify potential overspend; but the more information you provide, the 

better we’re able to highlight your opportunities to save.

What areas does the audit cover?

As well as analysing usage, we produce an inventory of infrastructure costs 

that allocates every billed recurring cost to one of four categories: Lines 

and Circuits, Maintenance, Equipment and Other. We then identify, analyse 

and provide consultative advice on how these costs can be managed more 

efficiently based on our in-depth knowledge of the market and industry. 

Can I expect cost savings? 

The audits we produce highlight opportunities to save money by reducing 

line rental and tariff benchmarking.  There are also opportunities for cost 

reduction through the elimination of unauthorised usage and improved 

estate management.

 
To book your free Telecoms Audit from eircom 
UK, email uksales@eircom.co.uk or telephone 
0800 039 3520 

Audit sample visuals 

For further information and visibility of a 
complete sample audit please visit

http://www.eircom.co.uk/voice/audit
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OVERSPEND AREA DESCRIPTION POTENTIAL 
OVERSPEND 

£PA 

Tariff Management Line Tariff (1) 3,199

Usage Tariff (1) 15,498

Provision of Managed 
Helpdesk (2)

9,000

Maintenance Benchmark (3) 3,500

Subtotal 31,197

Estate Management Line Optimisation (4) 5,537

User Activity (5) 3,948

Subtotal 9,485

TOTAL 40,682
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